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Chapter News

We have a new website at www.assesuncoast.org. Check out the
Calendar on a regular basis for postings of Chapter Activities and
other safety & health-related events!

And we also have a new regular meeting location ... at the Tri-County
Apprenticeship Academy, located in Building 5 on Jetport Loop Road off
Treeline Blvd., north of the airport access road. Meetings (every third
Thursday) are regularly catered by Famous Dave’s Barbecue and luncheon
buffet prices have been reduced from $20 to $15.

The last meeting topic, “So You’ve Been Called To

' Testify” was presented by veteran consultant and CSP

Bob Andres, of our chapter. Bob covered the elements

g of trial and deposition testimony for both fact and

- expert witnesses which was well-received. The
discussion period included numerous questions,

comments and experiences related by the audience of 15 members.

This month’s program will be presented by Dean
Ramineh on the subject of the dangers of water
incursion into construction sites and elsewhere. With
| the rainy season on the way, Florida being the
tropical environment that it is, this is a very timely
topic, and a sure bet to generate lots of interest.



http://www.assesuncoast.org/

ASSE Restarts Push for Public Service
Employee Safety

The efforts of ASSE and Floridians for Public Workplace Safety to advance
occupational safety and health coverage for Florida’s public sector workers is
once again moving forward quickly. Our chapter has taken the position that
we should start reporting and recording incidents to build the case for full
OSHA compliance at some time in the future. To that end, the following letter
was recently sent to members of the Florida Senate on behalf of the chapter:

April 6, 2010
Dear Senator

The American Society of Safety Engineers, now celebrating its 100" year, is America’s oldest and largest
organization committed to protecting people, property and the environment. Our dedicated safety professionals
routinely work with and for employers to make workplaces safe and cut costs.

On behalf of the 92 members of the Florida Suncoast Chapter of ASSE, serving the people of Southwest Florida, |
urge your support for the initiatives put forth in SB 1512 — the expansion of logical safeguards to public service
employees of the State of Florida. Not only is this initiative long overdue, but we know from our experience that
safe work practices — guided by intelligent regulations and reporting requirements — are an excellent investment in
both the short and long term.

One of the most important features of the bill is the establishment of reporting requirements and greater
transparency — critically important in efforts to target problem areas — saving lives and money.

Together, we can do the right thing, and eventually bring OSHA level safeguards to the public sector in the State of
Florida. Please join us in this effort.

Yours truly,

FLORIDA SUNCOAST CHAPTER OF ASSE

Robert N. Andres, CSP, CPE, FACFEI

Director of Government and Public Affairs

The Coalition is looking for more partners. Please take a look at this flyer (doc) explaining the effort and inviting other
businesses and organizations to join Floridians for Public Workplace Safety. We urge you to share this with your employer,
businesses, professional leaders, labor leaders and organizations, and any other professional and nonprofit groups possibly
interested in joining this effort. Encourage them to do so. Contact person for the coalition is Keyna Cory, President, Floridians
for Public Workplace Safety at keynacory@paconsultants.com or (850) 566-9575. ASSE members can also contact Dave
Heidorn, ASSE’s Manager of Gov’t Affairs and Policy, with any questions at dheidorn@asse.org or (847) 768-3406.



http://www.asse.org/broadcasts/docs/Floridians-for-Public-Workplace-Safety-Info.doc
mailto:keynacory@paconsultants.com
mailto:dheidorn@asse.org

Chapter Meeting Dates:

Date Speaker / Company Location
1. 1-15-09 Darlene Fossum, OSHA Area Director Buca di Beppo /Naples
2. 2-19-09 Richard Graham, Allied Crane Famous Dave BBQ/FM
3. 3-19-09 Warren Knopf, Retired OSHA CO Shoeless Joe’s [FM
4. 4-16-09 Andy Jerant, American Red Cross Buca di Beppo /Naples
5. 5-21-09 Captain Lee Rucker, Ft. Myers Fire Dept. Shoeless Joe’s [FM
6. 6-18-09 Lt. Mark Cherney, Collier County’s Sheriff’'s Office Famous Dave BBQ/FM
7. 7-16-09  Jay Anderson, Stay Alive Just Drive Famous Dave BBQ/FM
8. 8-20-09 Jon Cain, American Red Cross Famous Dave BBQ/FM
9. 9-17-09 Cancelled — President and PDC Committee Only Crown Plaza/FM
10. 10-30-09 2009 “Safe Florida 2009” PDC Crown Plaza-Fort Myers
11. 11-19-09 Kevin Best,Cintas Corp. - “PPE” Famous Dave BBQ/FM
12. 12-17-09 Wayne Fiyalko, RIMMS — “Risk Management” Famous Dave BBQ/FM
13. 1-21-10  Frank Subzda, US Safety — ANSI 2490 Famous Dave BBQ/FM
14. 2-18-10  Dave Simmons, DCS - “OSHA Competent Person” TCAA/Fort Myers
15. 3-18-10  Bob Andres, ESA — “So You've Been Called to Testify” TCAA/Fort Myers
16. 4-15-10  Dean Ramineh — “Dangers of Water Incursion” TCAA/Fort Myers

17. 5-20-10 TBD
18. 6-17-10 TBD
19. 7-15-10 TBD
20. 8-19-10 TBD
21. 9-24-10 MEMBERS/SPOUSE TOUR — ARTHREX CORP. Arthrex, Inc. - Naples

Upcoming Chapter Events: Chapter Meeting — THURSDAY, APRIL 15. Tri-County Apprenticeship
Academy, Bldg. 5 Jetport Loop, Fort Myers. Make your reservations now at www.assesuncoast.org!

“SAFE FLORIDA 2010”

Tentatively scheduled for October 29, 2010!

How can you help?

Committees are being formed. VVolunteer your time and expertise:
e Sponsor Recruitment
e Advertising and Publicity
o Facility Arrangements, including setup and registration desk

e Program Development and Speaker Recruitment — including Keynote and
Luncheon Speakers

e Vendor Recruitment



We desperately need volunteers to join the PDC committee of their choice. This
means YOU — not the guy sitting next to you at the meetings! The life blood of
this, and any organization, is the participation of the membership. If you have not
yet contributed time to our mission — we only ask that you serve your chapter once
a year at this important event!

“QOutreach” is Progressing

Safety is everyone’s business — and everyone has role to play. We envision the role
of the Florida Suncoast Chapter of ASSE to be the lead organization in using all of
the talent and energy around us to promote safety and health in our communities.
To that end, we have established, or are in the process of establishing,
“partnerships” with RIMS, South Florida Roofing Contractors Association, Collier
and Lee County Red Cross, and the Southwest Florida Safety League.

From the editor’s desk

“Caught in a Catch 22”

In looking at hazards and probabilities of injury (risk
assessment), we see the job sectors needing the
greatest amount of attention in Southwest Florida as:

1. Construction, particularly private and public
sector workers in unfamiliar jobs doing
accelerated infra-structure improvements
funded by economic stimulus programs!

2. Health Care, particularly the need for risk assessments and appropriate
controls to protect both workers and patients!

3. Agriculture, particularly where machinery is involved!

Imagine the dilemma when ASSE National determined that our thrust in the
governmental affairs arena is to be targeted to obtaining OSHA level safety
protection for government employees — and the only statistic and cost-justification
they seem to have to support the need at this time is the recent gas explosion in
Daytona. We tried getting this legislation passed last year, but it failed in
committee. This year, it progressed a bit further, but we have been at odds with
National on just what should reasonably be expected in this poor economy. No
government entity is going to support any change that will cost more money. Any
legislator who supports such expenditure will be committing political suicide.




That is why we have limited our support to establishing more transparency and
reporting requirements — not that we don’t feel that full OSHA level protection for
government workers is justified and may be very cost-effective.

Our outreach programs, such as seminars and webinars, should concentrate on
government workers as well as those sectors mentioned earlier. ASSE will provide
the “vehicle” for a multi-presenter webinar using VOIP or text messaging for less
than $20 a session! Let’s just do it!

SAFETY TIPS

What are you accomplishing with your safety meetings?

Consider these meeting statistics:
1. Approximately 11 million meetings occur in the U.S. every day
2. Research indicates that over 50 percent of meeting time is wasted

Have you ever considered the current costs of your safety committee? Consider a typical scenario for
safety committees in the US?

6-7 employees meet for 2-3 hours. Given an average salary of $20 hour, each meeting costs $420.

If the group meets monthly, the annual cost is $5,040 for meeting time only. This does not factor in the
costs of ineffective results and lost production because committee members are not at their traditional
job.

Effective safety committees can be a tremendous asset to an organization - if they work effectively,
efficiently and deliver results on priority projects. You will receive more senior management support when
you deliver results from your safety meetings. The secret is good planning and execution — with critical
feedback.

For more information, go to http://thesafetydoctor.com/safety workshop.htm#2 or call Dr. Isabel Perry at
407-291-1209.The money you save by having an effective, efficient, results-driven safety committee will
easily recover the cost of the workshop. As an alternative, look to the advice below:

Taking Safety to a New Level in Five Steps

High-performing organizations have found that many of the continuous improvement

techniques they apply to their business operations to boost quality and efficiency can also

be applied to their safety processes. Wh et her they“"re evaluating manufactu
or risk reduction, these organizations energetically challenge their most tightly held

assumptions about how things must be done.

“A growing number of companies ar e c ongndgktinttieett work i nvest |
processes and understanding how that risk contributes
Little, senior service director, Liberty Mutual Loss Ci


http://r20.rs6.net/tn.jsp?et=1102984994403&s=16260&e=001TKc31QgpG_MnTPU2CLIgd9uSuyNjaH9Xpr6Kc7qrsxe3E2s7vEXOynd3NahXSYkymwaaxTZ26C1zIkqUHC5iTBAb6qw_xaF2e8xYDdczWd4sDM1cGrSlLJMF2ZCu6slNBEJ1SdqpdTDBwgxEcsxRsw==

companies are shifting their focus from downstream incidents, injuries, and costs to the
upstream risk inherent in their work systems.

“Organizations that achieve the greatest degree of
sustainable safety results tend to be those that expect and
encourage employees to actively participate in the safety
process. 0

Little adds that these high-performing organizations have learned that the people closest to
the risk in work systems know the most about it. “Thes
of the manager“s office to the pl antehfilcdoer ,c atbh € Ilhoea dsiany:

Little believes that the companies most committed to continuous safety improvement defy

the conventional wisdom on diminishing returns. “They |
i mprovements | ong-hafmtgemgt Heujltdwi.s “‘gomey "r éheel isag si t " s |
about getting better, but also about getting better at

LEARNING FROM THE BEST

During the years, Littleand hi s team have worked with these organi.
recognized certain approaches they all use. Little has summarized this information to create

a five-step plan any organization can follow to move toward continuous safety

improvement:

1. INVOLVE YOUR EMPLOYEES IN YOUR SAFETY PROCESSES

Organizations that achieve the most sustainable safety results tend to be those that expect
and encourage employees to actively participate in the safety process. As employees get
involved in the day-to-day understanding, identification, and reduction of risk, it becomes
easier for companies to achieve continuously improving results.

e Include the expectation for participation in the safety process in all job duty
descriptions.

e Let each employee choose the type of safety role and responsibilities the employee feels
best suited to.

e Build time for participation into work schedules.

e Expect everyone to contribute ideas for improvement, and make it easy to do.

2. ASSESS AND REDUCE THE RISK IN YOUR SYSTEMS

Assessment of risk is the most valuable organizational safety process. Without a proper risk

assessment proce s s , it*s difficult if not impossible to ident
measures and implement them to reduce risk. In addition, organizations that involve the

employees closest to the work systems in assessing risk usually outperform those that

relegate it to a specific operational function.

e Form a team to rank your organization"s work activiti
combination of historical data and the team"s subject

¢ Examine what contributes to the risk in each activity.

¢ Brainstorm ideas for correcting those factors that contribute to risk.

e Create risk-reduction projects that can be measured.



3. MEASURE THE EFFECTIVENESS OF YOUR SAFETY PROCESSES

To achieve your organizati on"ghtejadt meagurgtheaducomest “s not
or results. You should also measure the progress of the processes you implement so that

you can refine them as necessary. For example, observing work methods can help

determine whether safety processes and worker behaviors are operating as designed.

Establishing baselines, or project starting points, is also essential to measuring your

progress.

What You Can Do

e For each risk reduction project, identify performance indicators that can be deliberately

improved and measured, e.g . , “ B e gshift mpetimgs with a discussion of critical safe
behaviors.”

e Establish baseline performance i n -sHifemdetings cators, e. ¢
currently begin with a discussion of <critical safe Dbe
gap of 60 points.

e As you implement the improvement projects, measure and report the percent
i mprovement (from the baseline) achi eshdtdneetingsr t i me, e
now begin with a discussion of critical safe behaviors, a 50% improvement over
baseline.” (The performance gap has been decreased by

4. REINFORCE SAFE BEHAVIORS

Many organizations make the mistake of primarily focusing on correcting unsafe behaviors

when conducting employee observations. You also need a system for recognizing and

rewarding incremental improvements in your employees®"

supervisors should learn to use positive feedback and recognition to reinforce safe behaviors

throughout the organization.

What You Can Do

e Identify safe behaviors critical to work activities and state the behaviors in objective,
observable terms as job duties.

e Train employees to implement those behaviors.

e “Catch” employees performing the behaviors.

e Describe to each “caughté empit bgelrehdei oma to the comp
efforts.

e Thank the employee for his or her safe behavior.

pERVISOR ACCOUNTAB BOARY
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5. SUPPORT PRODUCTIVE PERFORMANCE IN ADDITION TO PRODUCTION
PERFORMANCE

Making the connection between your safety performance results and operational

performance results wild.l hel p your organization suppor
Mutual defines productive performance as the achievement of the expected operational

outcomes while incorporating the correct, i.e., safe, work processes. Rewarding only

“production performance” often |l eads to process shortci

e Establish expectations for safety performance results in your job descriptions.

e Incorporate safe behavior standards in your performance scorecards and performance
appraisal process.

e Reward productive performance in the same key performance areas in which you reward
production performance.

“Adamtg these five key steps to your organization®s saf

safety results overnight,” Little points out. “But it
continuous process improvement or, if yoachyeur already o
destination sooner .’

Article reprinted from Liberty Directions: http://libertydirections.com/home

SAFETY AND THE PUBLIC EYE

How to achieve good vision while driving during a heavy downpour.

Most motorists turn wipers on the highest speed during heavy downpour, yet the visibility in front of
the windshield is still bad. In the event you face such a situation, just try your sun glasses. Your
visibility will significantly improve. Try it!

Protect against hydroplaning.

Nothing is quite as terrifying as losing control of your vehicle on glare ice or on the film of water and
road oil that forms during or after a rainstorm. Every driver should know this important point: Never
drive in the rain with your cruise control set. While it seems appropriate to set the cruise control to
maintain a safe consistent speed in the rain, if the cruise control is on when your car begins to hydro-
plane and your tires lose contact with the pavement, your car will accelerate to a higher rate of
speed making you take off like an airplane

For your safety, and the safety of others, set the cruise control at a safe speed only on a limited
access highway - and then only when the pavement is dry and there is no traffic congestion.

HHH



